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Ⅰ. Research Background 
South Korea achieved remarkable economic growth especially during the last 
half century after gaining independence. As a result, Korea is developing as 
country, it has progressed from being a recipient of ODA 20 years ago to 
becoming a donor in the present day. Indeed, vocational education and training 
policies hugely contributed to the economic growth of South Korea. Vocational 
education and training policies of South Korea are even acknowledged by 
developing countries as a successful policy role model. However, despite this 
achievement, a comprehensive framework for the assessment of vocational 
education and training policies has not yet been developed. Moreover, vocational 
education and training policies are inconsistently enforced due to policy changes 
when the government changes according to their administrative vision. 
Therefore, in this research, the transformation of vocational education and 
training policies and its implications for the future policy development are 
explored. In the conclusion of this research, the future direction and strategies of 
promoting vocational education and training policies are presented. 
Ⅱ. Analysis on Vocational Education and Training Policies 
In this research, the transformation of vocational education and training 
policies in South Korea has been analyzed using three criteria: 1) administration 
time, 2) each stage of making a decision, implementation and assessment of 
policy, 3) area of vocational education and training policies including schools, 
classes as well as contents of each policy. 
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The analysis results show that vocational education has to pursue the vision 
of creating a competency based society, social contributions, and individual 
achievements. Based on these analysis results, I presented the core vision of 
vocational education is creating a competency based society through vocational 
education and training policies. 
In this research, I also presented five success factors of Korean vocational 
education and training policies in the following order: a centralized governance 
for policy implementation; will of beneficiaries and changes in their understandings 
of vocational education and training; communication and feedback on management 
and outcome of vocational training; policy implementations in considering social 
changes; and policy introductions and linkages.
In conclusion, nine key issues of the improvement of vocational education 
and training policies in the process of establishment, implementation and 
assessment were recommended: increasing awareness of vocational education 
and training policies in the society (42.1%); increasing activeness and learning 
outcomes in the vocational education field (31.6%); reducing confusion emerged 
from imprudent policy implementations (26.3%), establishing medium- and 
long-term policy plans (26.3%); building a sufficient cooperation system 
between related ministries (21.1%); increasing understandings of field-level 
managers on the policies (21.1%); securing funding (15.8%); increasing the 
sufficiency of the quality management system (15.8%); and reflecting social 
changes in the policies (15.8%). 
Ⅲ. Analysis Results and Implications 
1. Analysis Results of Vocational Education and Training Policies
First, vocational education and training policies of South Korea are closely 
related to social and economic environment changes. For example, the Park 
Chung-hee administration established a policy that increases the number of 
students attending vocational high schools as soon as demand rises for skilled 
and technical professionals. As a result, the government expanded financial 
support for vocational education, and established the Industrial Education 
Promotion Act for building infrastructure for expanding vocational education.
Second, the objectives of vocational education policies have been changed to 
the “realization of a competency based society” from the “national economic 
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growth through training human resources.” Until the Roh Tae-woo administration 
after the independence, the objectives of vocational education policies were 
focused on improvement of competitiveness of the nation and enterprises 
through training human resources. On the other hand, after the Kim Young-sam 
administration, the Korean government has been pursuing the realization of a 
competency based society which can forge a path of success through vocational 
education by reflecting not only the nation or businesses, but also individuals’ 
needs and aptitudes. 
Third, the main success factors of Korean vocational education and training 
policies can be summarized to four factors: the efficiency of policy implementation 
governance; the flexibility of policy implementation within social changes; the 
short-term effectiveness of policy implementation; and the sustainability and 
consistency of policies. Korean vocational education and training policies are 
successful in terms of establishing a comprehensive plan for vocational 
education at the central-government level considering the need of the labor 
market and changes of industrial structure. The central government also sets the 
core goals to achieve in each level of policy implementations and strongly 
encourages achieving these policy goals. In addition, the central government 
continuously promotes the best policies implemented in the past. The current 
vocational education and training policies such as the expansion of the number 
of vocational middle school students, promoting the work-study dual system 
(dual apprenticeships policy), emphasizing NCS based curriculums, and 
establishing the Technology Officer Training Program for Small and Medium 
Business are examples of policies rooted in previous successful policies.
2. Directions and Implications for Future Vocational Education and Training 
Policies 
The vision of vocational education and training – ‘contributing to the realization 
of a competency based society which can forge a path of success through 
vocational education’ – can be achieved by re-defining the role of vocational 
education organizations. 
First, vocational education organizations are expected to perform the leading 
role in integrating general and vocational education as well as in providing 
vocational education in both general high schools and universities. For example, 
the experiences of managing customized training programs at vocational colleges 
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and substantializing professional education in specialized vocational high schools 
are closely linked to the policy promoting industry-university collaboration as 
well as running vocational courses at general high schools. Therefore, vocational 
education organizations have to provide opportunities of participation of general 
education in vocational education while pursuing substantiality and practicality 
of vocational education. 
Second, vocational education organizations are encouraged to perform the role 
in overcoming vocational prejudice. In the past, vocational education had a 
stigma as ‘second-class’ education. However, vocational education is building its 
own identity and status as soon as the effects of higher education on social 
mobility are decreasing. Nonetheless, the public image of vocational education is 
still negative which is also related to vocational prejudice. Therefore, vocational 
education organizations need to intensify its efforts to overcome vocational 
prejudice as well as raise its status as leading educational organizations that 
contribute to realizing a competency based society through public relations. 
Third, vocational education organizations are also expected to perform the 
role in forging a path of success through vocational education, not through a 
general path of high school-university graduation. The role of vocational 
education organizations in creating a new path of success is needed especially 
for marginalized middle and high school students who are the majority attending 
vocational schools in Korea. 
Fourth, the Korean system of utilizing and promoting technical professions is 
locked in a vicious circle and it has to be transformed to a virtuous circle. For 
example, preconceptions and prejudices against vocational career influence 
vocational students to remain in marginalized social and economic conditions. 
Marginalized social and economic conditions given to vocational occupations 
also influence students to avoid to have technical or skilled occupations. As a 
result, foreign employees are allocated to low-skilled jobs in order to fill up 
domestic workers’ positions. As foreign employees are getting employed for 
long-term, their competency and competitiveness also increase. Consequently, 
domestic skilled workers participate in low added-value work, and moreover 
compete with foreign workers. Therefore, vocational education organizations 
should contribute to transforming the vicious circle to the virtuous circle by 
providing competency-based education or NCS education for improving skills of 
students. 
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In conclusion, I propose four key issues of the improvement of future 
vocational education and training policies. First, the Korean educational system 
needs to reformed to construct future directed programs. Second, surplus 
classrooms and teachers, as results of the decline in birth rates and the aging 
society, can be used as nursery and childcare facilities, and can be placed in 
nursery. Third, the contents of school education need to be reorganized for the 
systematization of learning experiences outside the classroom. Fourth, the 
transformation of policies on the utilization of foreign employees is necessary as 
the Korean society is becoming multi-cultural. 
